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Background
The Homeless Management Information System (HMIS) is a database used to collect information about homelessness. The reason for the HMIS is to gather demographic information, track program services provided, and measure program outcomes regarding persons experiencing homelessness within a local Continuum of Care. The goal is to simplify service delivery to people in need and gather data that can help improve systemwide outcomes. Use of the HMIS is mandated by the federal department of Housing and Urban Development. A community may only have one HMIS, which is governed by the local Continuum of Care and managed by a local HMIS Lead Agency.


Brief Summary of Dashboards (11-01-2022 through 10-31-2023)
[bookmark: _GoBack]This “Companion” to the Dashboards published monthly by the San Joaquin Continuum of Care is meant to offer some additional context to the data provided. 

Overall 
The number of persons enrolled in a program that meets the definition of “homeless” increased in the past 12 months compared to the same timeframe in the year prior, but not by a statistically significant amount. The number of homeless persons from 11-01-2021 to 10-31-2022 was 12,067, while the number of homeless persons from 11-01-2022 to 10-31-2023 was 12,388. That is a 2.2% increase in reported homelessness[footnoteRef:1]. This increase could be caused by an actual increase in homelessness, or it could be caused by expanded emergency shelter capacity that allows shelter of more persons and expanded outreach efforts that are able to contact more persons on the streets. [1:  “SJCoC Actively Homeless Dashboard – 11-01-2022 to 10-31-2023” and “SJCoC Actively Homeless Dashboard — 11-01-2021 to 10-31-2023”] 

	Time frame
	Number of persons enrolled in a program that meets the definition of “homeless”

	Nov. 1, 2021, through Oct. 31, 2022
	12,067

	Nov. 1, 2022, through Oct. 31, 2023
	12,388

	Increase or (Decrease)
	321

	Percentage Increase or (Decrease)
	2.2



Chronic homelessness continues to be a significant issue, as 20% of all households that received services from 11-01-2022 to 10-31-2023 appeared to meet that definition of being chronically homeless[footnoteRef:2]. [2:  “SJCoC System Dashboard — 11-01-2022 to 10-31-2023”] 

Homeless recidivism is low for persons who have been served by a homeless support program and have been exited to permanent housing: In October 2023, only 26 persons who were homeless had been previously exited by a homeless support program into permanent housing[footnoteRef:3].   [3:  “SJCoC Actively Homeless Dashboard – 11-01-2022 to 10-31-2023”] 

Use of Day Shelters and contact of homeless persons by Street Outreach have increased dramatically during the past several months[footnoteRef:4].  [4:  “SJCoC System Dashboard — 11-01-2022 to 10-31-2023”] 

Permanent Housing programs, especially Rapid Re-Housing programs and Permanent Supportive Housing programs, have shown a steady and significant increase in the number of persons served during the past 12 months.[footnoteRef:5] [5:  “SJCoC System Dashboard — 11-01-2022 to 10-31-2023”] 


Inflow[footnoteRef:6] [6:  “SJCoC System Dashboard — 11-01-2022 to 10-31-2023”] 

Enrollments in Emergency Shelter programs rebounded somewhat in October 2023 after a months-long trend of falling enrollment rates. 
Permanent Housing programs, especially Permanent Supportive Housing programs, saw a decline in enrollments in August, September, and October compared to previous months in early 2023. This is due to new Permanent Supportive Housing programs such as Victory Gardens reaching full capacity, and existing Permanent Supportive Housing programs such as Shelter Plus Care continuing to operate at fully capacity, meaning there exist few new housing openings until new units are built or opened through pending projects like Town Center Studios Phase 2 and Calaveras Quarters. 

Outflow[footnoteRef:7] [7:  “SJCoC System Dashboard — 11-01-2022 to 10-31-2023”] 

Street Outreach, Day Shelter, and Night-by-Night Shelter data is largely not included in the final two months of the dashboard, as automatic exits from those projects have not yet been counted by the HMIS. This is standard practice for those project types and does not represent a data quality issue.
Exit rates from Permanent Supportive Housing projects are low by design, as these projects provide long-term, indefinite housing and support services to persons who were chronically homeless — persons who are permanently disabled and were previously homeless for long periods of time. Permanent Supportive Housing projects continue to show high rates of housing stability and very low rates of homelessness recidivism. 
Rapid Re-Housing projects continued to exit households to permanent housing destinations at a steady rate throughout 2023. 


Definitions
Chronically Homeless
means an individual or family that is homeless and resides in a place not meant for human habitation, a safe haven, or in an emergency shelter, and has been homeless and residing in such a place for at least 1 year or on at least four separate occasions in the last 3 years. The statutory definition also requires that the individual or family has a head of household with a diagnosable substance use disorder, serious mental illness, developmental disability, posttraumatic stress disorder, cognitive impairments resulting from a brain injury, or chronic physical illness or disability. (24 CFR 578)
COVID-19
means an infection disease caused by the SARS-CoV-2 virus. This term also refers to the public health emergency declared by many jurisdictions, including the State of California and San Joaquin County, with the intention of limiting the spread, morbidity, and mortality of the virus among the general population.
Emergency Shelter (ES)
any facility, the primary purpose of which is to provide a temporary shelter for the homeless in general or for specific populations of the homeless and which does not require occupants to sign leases or occupancy agreements. (24 CFR 576.2)
Homeless
means an individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:
(i) An individual or family with a primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping accommodation for human beings, including a car, park, abandoned building, bus or train station, airport, or camping ground;
(ii) An individual or family living in a supervised publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, State, or local government programs for low-income individuals); or
(iii) An individual who is exiting an institution where he or she resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution;
Homeless Management Information System (HMIS)
means the information system designated by the Continuum of Care to comply with the HMIS requirements prescribed by HUD.
HMIS Lead Agency
means the entity designated by the Continuum of Care in accordance with this part to operate the Continuum's HMIS on its behalf.
Housing Inventory Count (HIC)
means a count of housing and shelter conducted annually and concurrently with the Point in Time Count of sheltered homeless persons. The report tallies the number of beds and units available by program type, and includes beds dedicated to serve persons who are homeless as well as persons in Permanent Supportive Housing, Rapid Re-Housing, and Other PH programs 
Other Permanent Housing (Other PH)
means permanent housing that is neither PSH or RRH
Permanent Housing (includes Permanent Supportive Housing and Rapid Re-Housing) (PH)
means community-based housing without a designated length of stay, and includes both permanent supportive housing and rapid rehousing. To be permanent housing, the program participant must be the tenant on a lease for a term of at least one year, which is renewable for terms that are a minimum of one month long, and is terminable only for cause. (24 CFR 578.3)
Point in Time Count (PiT)
means a count of sheltered and unsheltered people experiencing homelessness on a single night in January. HUD requires that Continuums of Care conduct an annual count of people experiencing homelessness who are sheltered in emergency shelter, transitional housing, and Safe Havens on a single night. Continuums of Care also must conduct a count of unsheltered people experiencing homelessness every other year (odd numbered years). Each count is planned, coordinated, and carried out locally. 
Permanent Supportive Housing (PSH)
means permanent housing in which supportive services are provided to assist homeless persons with a disability to live independently. (24 CFR 578.3)
Rapid Re-Housing (RRH)
tenant-based rental assistance that rapidly connects families and individuals experiencing homelessness to permanent housing through a tailored package of assistance that may include the use of time-limited financial assistance and targeted supportive services. (HUD Rapid Re-Housing Brief, published July 2014)
Safe Haven* (SH)
*There are no “Safe Haven” beds in San Joaquin County
supportive housing that meets the following:
(1) Serves hard to reach homeless persons with severe mental illness who came from the streets and have been unwilling or unable to participate in supportive services;
(2) Provides 24-hour residence for eligible persons for an unspecified period;
(3) Has an overnight capacity limited to 25 or fewer persons; and
(4) Provides low-demand services and referrals for the residents. (24 CFR 578.3)
Sheltered Homeless
means an individual or household that resides in emergency shelter, transitional housing, or a Safe Haven
Street Outreach (SO)
essential services necessary to reach out to unsheltered homeless people; connect them with emergency shelter, housing, or critical services; and provide urgent, nonfacility-based care to unsheltered homeless people who are unwilling or unable to access emergency shelter, housing, or an appropriate health facility. (24 CFR 576.101)
Transition-Age Youth (TAY)
means adults who are between the ages of 18 and 24 years old
Transitional Housing (TH)
housing, where all program participants have signed a lease or occupancy agreement, the purpose of which is to facilitate the movement of homeless individuals and families into permanent housing within 24 months or such longer period as HUD determines necessary. The program participant must have a lease or occupancy agreement for a term of at least one month that ends in 24 months and cannot be extended. (24 CFR 578.3)
Unsheltered Homeless
means an individual or household that resides in a place not fit for human habitation, including but not limited to a tent, vehicle, condemned building, on the street, under an overpass, etc.
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