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INTRODUCTION 

 
Central Valley Low Income Housing Corp. (CVLIHC) is a non-profit 501(c)(3) located in Stockton, Calif. 

 
For more than 20 years, CVLIHC has provided and advocated for safe, affordable, and supportive 
living environments for residents of San Joaquin County who are homeless and at risk of homelessness, 
including those with disabling conditions. Our diverse and dedicated team blends a mission-driven 
approach with decades of collective experience resulting in successful programs that continue to build 
a brighter future for our clients and our community. 

 
CVLIHC oversees a multi-million-dollar budget, resulting in the distribution of significant resources to 
the local economy in support of those who are at risk of homelessness or are homeless. Through a 
variety of federal, state, and local programs, as well as partnerships with other agencies and 
businesses, we currently assist more than 1,000 people each month and 2,000 people annually with 
housing, shelter, and services in San Joaquin County. 

 
Our projects include: 

• Permanent Supportive Housing rent support 
• Rapid Re-Housing rent support 
• Homelessness Prevention rent support 
• 40 units of owned Permanent Supportive Housing (Town Center Studios) 
• 8 houses with 27 units of Permanent Supportive Housing (SPICE) 
• Non-congregate Emergency Shelter 
• Case Management and Wraparound Support Services 
• Administration of the Homeless Management Information System in San Joaquin County 
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CVLIHC has been San Joaquin County’s primary provider of Permanent Housing to homeless households 
for more than 20 years. Since 1999, CVLIHC has provided Permanent Supportive Housing, Transitional 
Housing, Rapid Re-Housing, and Homelessness Prevention dedicated to persons experiencing 
homelessness through grants from the Continuum of Care Program Competition and Emergency Solutions 
Grants programs. CVLIHC works with Behavioral Health Services in proving housing services to BHS clients 
including those who are dually diagnosed, provides temporary and permanent housing to participants in 
the County’s HousingWorks program through First5, and administers three additional temporary and 
permanent housing programs in partnership with Public Health and the Human Services Agency. 
 
CVLIHC has administered Housing Prevention, Rapid Re-Housing, and Landlord Incentives projects funded 
by state of California Homeless Emergency Assistance Program, California Emergency Solutions and 
Housing, and Homeless Housing Assistance and Prevention efforts. 
 
CVLIHC is also a Community Housing Development Organization. CVLIHC is the owner of eight single-
family houses used as Permanent Supportive Housing known as the SPICE houses. CVLIHC is the owner, 
through its role as Managing Partner in Town Center Studios LP, of a 40-unit complex used as Permanent 
Supportive Housing known as Town Center Studios, which was made possible through the first award of 
Project Homekey funds in San Joaquin County. 
 
CVLIHC is a partner in the Turnpike Commons and Calaveras Quarters permanent housing projects in 
partnership with the Housing Authority of San Joaquin/Delta Community Developers Corp., STAND 
Affordable Housing, and others.  
 
CVLIHC is also the only Homeless Management Information System Lead Agency in the history of the local 
Continuum of Care in San Joaquin County (CA-511), and continues to meet all locally and federally 
required tasks associated with managing and operating a viable HMIS, including overseeing Point in Time 
Counts of Sheltered Homeless individuals, Housing Inventory Counts, Longitudinal Systems Analysis, and 
HDIS reports.  
 
In collaboration with our partners, CVLIHC serves our clients with a dedicated mission of providing 
permanent housing opportunities to help individuals and families exit homelessness permanently.  
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Introduction to 322 N. CALIFORNIA STREET: 
 

In keeping with the goals of CVLIHC to provide permanent housing opportunities to those who are 
experiencing homelessness, CVLIHC seeks qualified entities to produce the following needed reports 
for the property generally described as 3222 N. CALIFORNIA STREET, STOCKTON, CA 95202 (the 
Property).  
 

• National Environmental Quality Act actions, in compliance with Notice PIH 2016- 22 HA), subject 
“Environmental Review Requirements for Public Housing Agencies” 

• Environmental Hazards report 
• Capital Needs Assessment 

 
The property is under consideration for purchase and renovation into units of permanent housing as 
part of a successful award of Encampment Resolution (ERF-2-R) funding from the California 
Interagency Council on Homelessness.  
 
The successful applicant for this project shall be responsible for identifying the needed requirements 
of the NEPA, Hazards, and CNA actions, enjoining all work required to produce those actions 
successfully on behalf of CVLIHC, and furnishing finished work product in a reasonable timeline.  

 
This RFP requires the Proposer to submit a firm price estimate and potential timelines for the start 
and completion of each project. The Proposer shall carry all necessary insurance, licenses, and 
bonding required for this project, if any.  
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RFP INFORMATION AT A GLANCE 

 

CVLIHC CONTACT PERSON Jon Mendelson, Executive Director 
jmendelson@cvlihc.org  
Fred Sheil, Executive Director (STAND) 
fred@stand.comcastbiz.net  
 

HOW TO OBTAIN THE RFP DOCUMENTS ON THE 
INTERNET 

1. www.cvlihc.org/Proposals  

QUESTIONS DEADLINE    4 p.m. PDT XXXXXXX to the CONTACT PERSON 

HOW TO FULLY RESPOND TO THIS RFP Submit (1) “hard copy” proposal to the CVLIHC office, 
2431 W. March Lane, Ste. 350, Stockton, CA 95207  

PROPOSAL SUBMITTAL DEADLINE 4 p.m. PDT XXXXXXXXX, at the CVLIHC office, 2431 W. 
March Lane, Ste. 350, Stockton, CA 95207 

ANTICIPATED APPROVAL BY CVLIHC XXXXXXXXXX 

 
1.0 CVLIHC RESERVATION OF RIGHTS: 

 
1.1 CVLIHC reserves the right to reject any or all proposals, waive any informalities in the 

RFP process, extend the RFP process, or terminate the RFP process at any time if 
deemed by CVLIHC to be in its best interest. 

 
1.2 CVLIHC reserves the right not to award a contract pursuant to this RFP. 

 
1.3 CVLIHC reserves the right to terminate a contract awarded pursuant to this RFP, at 

any time for its convenience upon ten (10) days written notice to the successful 
Proposer(s). 

 
1.4 CVLIHC reserves the right to determine the work schedule and locations that the 

successful Proposer(s) shall provide the services described in this RFP. 
 

1.5 CVLIHC reserves the right to retain all proposals submitted and not permit withdrawal 
for a period of sixty (60) days after the deadline for receiving the proposals without the 
written consent of the CVLIHC. 

 
1.6 CVLIHC reserves the right to reject and not consider any proposal that does not 

meet the requirements of this RFP, including, but not necessarily limited to, 
incomplete proposals and/or proposals offering alternate or non-requested services. 

 
1.7 CVLIHC shall have no obligation to compensate any Proposer for any costs incurred in 

responding to this RFP. 
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1.8 CVLIHC shall reserve the right to, at any time during the RFP or contract process, 

prohibit any further participation by a Proposer or reject any proposal submitted that 
does not conform to any of the requirements detailed herein. 
 

 
2.0 BACKGROUND: 

 
The project is in service to homeless individuals who live in San Joaquin County, specifically those 
who live in unauthorized encampments on public property.  
 
The Property consists of three two-story buildings that have been used at various times as a motel 
and as temporary housing for behavioral health clients. The property requires significant renovation 
in order to be transformed into units of housing that meet Housing Quality Standards (24 CFR 
982.401).  
 
CVLIHC seeks necessary predevelopment work required by due diligence as well as by federal and 
state funding sources to enable a full renovation of the property into a mix of studio, one-bedroom, 
and two-bedroom units to accommodate households of various sizes. 
 

 
 

3.0 PROJECT DESCRIPTION: 
 
This RFP is in service of a planned housing development to serve homeless persons in San Joaquin 
County. This development will utilize both federal and State of California funding for acquisition, 
renovation, and operation. Therefore, the Project Descriptions below and the associated requested 
services are intended to comply with all federal and state requirements that would accompany a housing 
project utilizing funds inclusive of Housing Choice Vouchers/Project-Based Vouchers, Community 
Development Block Grant, HOME, Encampment Resolution, and Housing Homeless Assistance and 
Prevention, among potential others.  
 
All Proposer responses should be created to respond to this need to meet these requirements.  
 

3.1 National Environmental Quality Act review: 

3.1.1 CVLIHC requires a NEPA review in relation to the Property in order to meet 
potential requirements related to applying for and securing Project-Based 
Vouchers from the local Public Housing Authority, the Housing Authority of the 
County of San Joaquin. 

3.2 Environmental Hazard report: 

3.2.1 CVLIHC requires a report of Environmental Hazards at the Property, especially 
regarding the presence of lead, asbestos, mold, or any other carcinogenic or 
otherwise hazardous material that could require remediation. 

3.3 Capital Needs Assessment report: 

3.3.1 CVLIHC requires a Capital Needs Assessment in relation to the Property, which 
identifies the lifespan and current condition in relation to that lifespan of major 
systems including but not limited to plumbing, fire suppression, electrical, 
natural gas, HVAC, roofing, walkways, parking surface, etc., as well as the 
projected cost for replacement of those systems both immediately and 
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according to the systems’ projected lifespans. 

 
4.0 SCOPE OF SERVICES: 

 
4.1 Work Identification Services: Proposer will identify the work to be performed for each 

of the three Project Descriptions. Proposer will clearly identify how the work to be 
performed conforms to applicable federal and state requirements for housing projects 
funded with public funding. Proposer may choose to respond to all Project 
Descriptions, two Project Descriptions, or only one Project Description depending on 
the Proposer’s self-determination of capacity and expertise.  

4.2 Budget Estimation Services: Contractor will submit a response and/or contract with 
clear estimates for work to be performed in service of fulfilling the Scope determined 
by the Proposer in 4.1 

 
 

5.0  PROPOSAL FORMAT: 
 

5.1 Proposal Submittal: To demonstrate experience, the Proposers shall submit a 
Statement of Qualifications (SOQ) Proposal relevant to any and all Project Descriptions 
to which the Proposer is answering.  
 
Proposal submittals shall contain the following information: 

 
o Capabilities and Knowledge The Proposer’s experience with similar projects and 

ability to understand and execute the project, including knowledge of federal and 
state requirements for the requested services to meet the needs of the proposed 
housing development project.  

o Capacity and Physical Abilities The Proposer’s physical, managerial and financial 
capacity to deliver the proposed services, including ability to meet any and all 
reporting requirements associated with funding requirements. 

o Financial Viability The financial ability to carry out the project. 
 

5.2 Budget and Contract: Proposer shall submit estimates of scope of work according to 
Section 4.1 and a budget for each individual Project Description.  
 
These may be in the form of a line-item proposal, or potential contracts with 
appropriate line-item estimates. 
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6.0 PROPOSAL SUBMISSION: 

 
6.1 Proposal Submission: All proposals must be submitted and received in CVLIHC Office 

by no later than the submittal deadline stated or within any ensuing addendum. Submit 
one (1) original copy to: 

 
CVLIHC Office  

RFP No. 2023/24-01 
2431 W. March Lane, Ste. 350 

Stockton, CA 95207  
Attention: Jon Mendelson and Fred Sheil 

 
 

6.2 Submission Responsibilities: It shall be the responsibility of each Proposer to be aware 
of and to abide by all dates, times, conditions, requirements, and specifications set 
forth in all applicable documents issued by CVLIHC, including the RFP document, the 
documents listed within the RFP, and any addenda and required attachments 
submitted by the Proposer. By virtue of completing and submitting the completed 
documents, the Proposer is stating their agreement to comply with all conditions and 
requirements outlined in those documents. Written notice from the Proposer not 
authorized in writing by CVLIHC to exclude any of CVLIHC requirements contained 
within the documents may cause the Proposer to not be considered for award. 

 
6.3 Proposer's Responsibility-Contact with CVLIHC: It is the Proposer’s responsibility to 

address all communication and correspondence pertaining to this RFP process to the 
proper CVLIHC contacts. The Proposers may not make inquiries or communicate with 
any other CVLIHC staff member or official (including members of the Board of 
Commissioners/Directors) pertaining to this RFP. Failure to abide by this requirement 
may be cause for CVLIHC to not consider a proposal submittal received from any 
Proposer who may have not abided by this directive. 

 
6.4 Attachments: It is the responsibility of each Proposer to verify that the Proposer has 

satisfied all aspects of this RFP. 
 
 
 

7.0 PROPOSAL EVALUATION: 
 

Evaluation Method: CVLIHC will evaluate each proposal submitted in accordance with the 
procedures shown within CVLIHC’s Procurement Policy. 

 
7.1 Restrictions: All persons having familial (including in-laws) and/or other conflicts of 

interest will be unable to evaluate the Proposal. Similarly, all persons having ownership 
interest in and/or contract with a proposing entity will be excluded from participation 
in the evaluation. 

 
An evaluation committee shall review the submittals based on the evaluation criteria 
in Section 7.2 of this RFP. The selected Proposer(s) shall be recommended to CVLIHC’s 
Executive Director for final approval of a contract to execute the project. 
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7.2 Evaluation Criteria: The following factors will be utilized by CVLIHC to evaluate each 
proposal submittal received: 

 
 
 
 
 
 

NO. MAX POINT VALUE CRITERION DESCRIPTION 
 
 
 
 

1 

 
 
 
 

20 points 

Capabilities and Knowledge Each Proposer shall be evaluated on 
its demonstrated capabilities, knowledge and experiences to 
provide the requested services outlined in this RFP.  
 

 
 

2 

 
 

15 points 

Capacity and Physical Abilities Each Proposer shall be evaluated 
on its demonstrated ability to organize and physically execute the 
services outlined in this RFP. 
 

  

3 

 

5 Points 

 
Financial Viability Each Proposer shall be evaluated on its 
financial capacity and ability to execute the project.  

 

 

 
4 

 
 

5 points (bonus) 

 
Other Considerations CVLIHC will consider previous experience 
with homeless housing projects, etc., in its evaluation. 

 
 

5 

 
 

10 points 

 
Proposer Costs: The Proposer shall be evaluated on the total and 
per-Project Description estimated cost. 

 50 points Maximum Points 
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8.0 CONTRACT AWARD: 
 

8.1 If a contract is awarded pursuant to this RFP, the following detailed procedures 
will be followed: 

 
8.1.1 Upon final completion of the proposal evaluation process, CVLIHC’s Executive 

Director will provide final consideration and make the final decision to approve 
or reject the Proposal. The Executive Director will approve the award only if 
authorized to do so by the Board of Directors.  

 
8.1.2 Assignment of Personnel: CVLIHC shall retain the right to demand and receive 

a change in personnel assigned to the work if CVLIHC believes that such change 
is in the best interest of CVLIHC and the completion of the contracted work. 
The Proposer shall select and employ the replacement personnel. 

 
8.1.3 Unauthorized Sub-Contracting Prohibited: The successful Proposer shall not 

assign any right, nor delegate any duty for the work proposed pursuant to this 
RFP (including, but not limited to, selling or transferring the contract) without 
the prior written consent of CVLIHC’s Executive Director. Any purported 
assignment of interest or delegation of duty, without the prior written consent 
of the Executive Director, shall be void. It may result in the cancellation of 
the contract with CVLIHC. 

 
8.1.4 Contract Period: The contract period shall be determined during contract 

negotiations. Contract Period will not exceed days agreed upon to ensure 
project funding is not impacted. 

 
 

 
8.2 Licensing and Insurance Requirements: Prior to award (but not prior to submission 

of the proposal), the successful Proposer will be required to provide: 
 

8.2.1 The Proposer shall provide CVLIHC with copies of any required current City, 
County, State, and/or Federal licenses. Failure to maintain these licenses in a 
current status during the term(s) of this contract shall constitute a material 
breach thereof. 

 
8.2.2 If applicable, a copy of the Proposer's license issued by the State of California 

licensing authority allowing the Proposer to provide the services detailed 
herein. 

 
8.2.3 The requested related information shall also be entered where provided for on 

the Profile of Firm Form. DO NOT ATTACH COPIES TO THE PROPOSAL 
SUBMITTED. CVLIHC will garner the necessary certificates from the successful 
Proposer prior to contract execution. 

 
8.3 Contract Service Standards: All work performed pursuant to this RFP must conform 

and comply with all applicable local, state, and federal laws. 
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